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Introduction
It is important to note that HRM is a critical segment for any firm. The development of the a HR department is a significant step because it forms the basement on which the future of an organization stands. Global organizations such as Coca Cola Company require a strong HR management department to achieve its set goals and objectives. The HRM in Coca Cola Company has various benefits ranging from recruitment and selection of workers, employee and management development, to performance appraisal, to mention a few. To begin with, recruitment, as well as selection, plays a crucial role process to select the best staff for a firm. Additionally, performance appraisal is a critical way to make sure that Coca Cola Company enforces comprehensive feedback for its workers to promote personal as well as organizational future development (Altaf, 2011). Lastly, employee and management development includes training of workers with the help of the proper resources to attain Coca Cola’s set goals and objectives. With that said, cultural differences affect the aforementioned human resource functions. In view of understanding it, culture is the shared values, norms, and beliefs in a firm. Therefore, Coca Cola’s organizational culture plays a vital role in ensuring that the aforementioned HRM practices are successful. consequently, the cultural differences in various countries affect the way Coca Cola performs its HR functions such as Recruiting and employee development. This paper addresses the role of culture in HRM practices in Coca Cola Company. 

The Role of Culture in HRM Practices
It is evident that human resources face a challenging role to play as far as culture is concerned. The reason is that workers of the firm come from different backgrounds with values, norms, and beliefs. Therefore, any desired transformation to the culture of the company must be performed via the employees. With that said, culture differences play critical roles in Coca Cola’s HRM practices including recruitment and selection, employee and management development, and performance appraisal.  
Recruitment and Selection
It is noteworthy that Coca Cola Company operates in different parts of the world. Therefore, cultural differences in various countries affect its recruitment and selection process. For instance, recruitment and selection culture in India requires Coca Cola prepare written tests and final interview to hire talented and fit workers. Conversely, recruitment and selection culture in Australia needs the company select creative innovative individuals who possess passion as well as potential. Thus, it is evident that the aforementioned cultural difference between the two countries affects Coca Cola Company’s recruitment and selection process. Being an international organization, Coca Cola must consider the available cultural differences in various parts of the globe before hiring its workers. The reason is that the fundamental correlation between Coca Cola’s culture and recruitment is employee attraction, retention, and well as selection. Therefore, it must understand the available cultural differences for a successful recruitment and selection process in different countries (Altaf, 2011). For example, the available cultural differences in India and Australia guide Coca Cola to incorporate suitable practices that attract talented workers. The firm markets its culture to the candidates to attract them. On the same note, Coca Cola recruits around culture to ensure that when job demands, as well as requirements, shift, the company's culture remains the same in the face of change. Coca Cola's HRM department believes that an individual hired by considering cultural background is likely to continue as a valuable firm resource even when the position the candidate was originally hired for ceases to exist. 

Employee and Management Development
It is evident that cultural differences affect Coca Cola Company’s employee and management development. rIn fact, workers from various cultural backgrounds have different needs in terms of development. For example, people from third world countries such as Sudan require good health. Therefore, the company’s HRM must ensure excellent health benefits for its employees to motivate them. On the same note, workers from the United States need an environment where they develop their skills for improvement, move towards their career goals, as well as excel in their performance. Furthermore, the Australian culture requires the organization to come up with effective training as well as development programs, such as feedback, coaching, and on-the-job learning to ensure that each individual works with the firm possesses the resources they require to learn and build their careers (Bianca, 2018). In simple terms, the aforementioned cultural differences influence the way Coca Cola Company conducts its employee and management development practices in the sense that it has to conform to the employee needs as set by the cultures in which they live. The cultural differences affect the way the company carries out employee devilment because programs have to be tailored towards meeting the cultural guidelines set out in the society in which the employees work. Therefore, as a global company, Coca Cola has to modify employee development programs from one country to another to meet the varied cultures across nations.
Performance Appraisal
The existing cultural difference in various countries where Coca Cola operates affects how it conducts performance appraisal for its employees. In fact, the firm’s performance appraisal depends on the existing cultural practices in a particular country. For example, the available culture at developing countries such as Ethiopia requires Coca Cola to conduct its performance appraisal after six months to motivate and inspire employees to work hard towards the set goals. On the other hand, the existing culture at Canada allows Coca Cola to perform performance appraisal per annum. On the same note, cultural differences dictate the way the company appraises its workers based on their backgrounds (Pratap, 2017). On the same note, the company’s organizational culture states that continuous assessment of employees’ practices should be an ongoing human resource practice. Simply put, cultural differences make the firm ensure a proper checking on biasing where workers become good friends of managers and in appraisal time, they receive favors. The cultural differences, in a nutshell, affect performance appraisal in Coca Cola company on the sense that the company has to design unique performance appraisals for employees in different countries to conform with the cultural guidelines in different countries. As such, the way employee performance will be appraised in Saudi Arabia, for example, is not the same the way it will be done in the USA (Altaf, 2011)
Conclusion
Overall, Coca Cola’s HRM department is vital to ensuring that the company’s set goals are met. However, the existing cultural differences in various parts of the world where the company operates influence the company’s HRM practices. On the same note, the existing cultural backgrounds help Coca Cola to ensure that the organization is an excellent place to be as a worker. In simple terms, the effectiveness of Coca Cola's HRM depends on the careful consideration of the existing cultural differences across the world. Therefore, the cultural differences demand that Coca Cola, just like any other global company, has to keep modifying and changing the way it conducts HR functions such as recruitment and employee development from one country to another to conform with the different cultures that exist in those countries (Altaf, 2011). This is an uphill task, but the company seems to have managed over the years.
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